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  About  BSA 
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Activity, personnel, budget 
 

  

  NUMBER OF BEDS: 

   

 ALTAS: 

  

 OUTPATIENT 

          VISITS : 

   

 SURGICAL INTERVENTIONS: 5.466 

   

 EMERGENCIES: 59.860 

   

 PROFESSIONALS: 1.200 (PERSONNEL EQUAL TO 778) 

  

 GLOBAL EXPENDITURE BUDGET: 55.905.970,78 € 

HMB CSS

127 210

HMB CSS SAID TOTAL

9.664 617 345 10.626

AP HMB CASSIR CSS TOTAL

537.270 158.136 7.911 847 704.164
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New organization model:  
previous situation 
 

  

 Health care organization model, based on lines 

of activity. 

 Good positioning of BSA as health care group 

in the field: health care results, computerized 

and technological development … 

 Consolidation of the experts integration model.  

 Decentralization model of management. 

 Model of professional motivation. 
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New organization model:  
organization chart 
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New organization model:  
aims of changes 
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•ITs by themselves don’t offer integration 

 

•IT without strategy = desintegration 

 

•Evaluation = methodology 

 

•Evaluation allows to check the progress 

 

•The more integration = the less margin of decision 

 

•Integration = change of role 

CONCLUSIONS 
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Thank you for 
your attention 
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